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Profile of the Program

Number of faculty:
Number of students:

Bachelors of Artsin Homeland Security

This degree focuses on an interdisciplinary set of topics associated with homeland security, to
include weapons of mass destruction planning and response, overarching issues of national
security, terrorism, and public management. Students have the opportunity to focus in areas of
homeland security organization, threats, resources, terrorism, law enforcement, public health, or
emergency management.

Bachelor of Artsin Homeland Security L earning Outcomes

In addition to the institutional and general education level learning objectives, the Bachelor of
Artsin Homeland Security also seeks the following specific learning outcomes of its graduates.
With reference to each of the respective areas of homeland security, graduates in this degree
program will be able to:

Examine the historical and evolving concept of homeland security within the broader
political and national security system of the contemporary nation-state.

Recognize the detailed mitigation, planning, response, and recovery phases to and from
a homeland security incident.

Differentiate among the various homeland security threats, to include those that are
manmade, technological, and natural.

Discuss the strategic, operational, and tactical threats presented by chemical, nuclear,
and biological agents, to include agent characteristics and delivery systems.
Distinguish among and assess the various homeland security approaches, techniques,
and processes, such as analytics, indications, warnings, and forecasting.

Explain the key administrative and command and control elements of the evolving
homeland security relationships among the intelligence community; Department of
Homeland Security; interagency processes and ingtitutions; federd, state, and local
intergovernmental relations,; and acomprehensive U.S. homeland security strategy.



Curricular Mapping

Institutional Student L earning Core Requirements
Outcomes

Academic Skill

Graduates of APUS will possess CJ330 - Constitutional Law

academic skill related to their specific CJ395 - Emergency Planning
discipline. The graduate will master the | GM 160 - Emergency Response to

generally accepted theories, concepts, Terrorism

principles, and/or practices associated GM260 - Chemical, Biological,
with their discipline enabling them to and Radiological Hazards

live and work productively in aglobal, GM261 - Weapons of Mass
diverse, and technological society. Destruction Incident Command

GM262 - Federal Responseto
Weapons of Mass Destruction
GM263 - Regulatory Issuesin
Weapons of Mass Destruction
GM311 - Public Management
IR310 - Homeland Defense
IR311 - Chemical and Biological
Defense

1S348 - Forecasting Terrorism
1S349 - Intelligence and Homeland
Security

MHA411 - Introduction to National
Security

MM 325 - Consequence
Management: Terrorism
Preparation & Response

RQ300 - Research, Analysis, and

Writing
Communication RQ300 - Research, Analysis, and
Graduates of APUS will be ableto Writing
clearly communicate ideas in written
form.
Critical Thinking
Graduates of APUS will be ableto RQ300 - Research, Analysis, and
analytically identify issues with the Writing

ability to evaluate problems, formulate
solutions, and evaluate the
consequences. Graduates will be able to
express avariety of other viewpoints and
methods of inquiry.

Narrative
Comments

Courses provide
the student with
the research
skills and the
opportunity to
demonstrate
theories,
concepts,
principles,
and/or practices
associated
within the
discipline.

Courses provide
student various
assignments that
enhance written
communication
skill sets.

Homeland
Security courses
require students
in discussion
board groupsto
state their
analyses and
defend them to
both their
classmates and
professor.



Information Literacy

Graduates of APUS will be
technologically proficient in accessing
and using information. The graduate will
be able to gather information from a
variety of sources, useinformation in an
appropriate manner to address issues and
take action.

Lifelong Learning

Graduates of APUS will have the ability
to identify, pursue and acquire specific
and new knowledge after the end of
formal schooling. They will be able to
apply this knowledge in real world
settings.

Degree Program L earning Outcomes
For Homeland Security

Examine the historical and evolving
concept of homeland security within the
broader political and national security
system of the contemporary nation-state.

Recognize the detailed mitigation,
planning, response, and recovery phases
to and from a homeland security
incident.

RQ300 - Research, Analysis, and
Writing

CJ330 - Constitutiona Law
CJ395 - Emergency Planning
GM 160 - Emergency Response to
Terrorism

GM260 - Chemical, Biological,
and Radiological Hazards
GM261 - Weapons of Mass
Destruction Incident Command
GM262 - Federal Responseto
Weapons of Mass Destruction
GM263 - Regulatory Issuesin
Weapons of Mass Destruction
GM311 - Public Management
IR310 - Homeland Defense
IR311 - Chemical and Biological
Defense

1S348 - Forecasting Terrorism
1S349 - Intelligence and Homeland
Security

MHA411 - Introduction to Nationa
Security

MM 325 - Consequence
Management: Terrorism
Preparation & Response

RQ300 - Research, Analysis, and
Writing

GM 160 - Emergency Response to
Terrorism

Course syllabi
and classroom
platform
introduces
studentsto
numerous
opportunitiesto
access
information
from web-based
research sites.

These courses
provide students
with a highly
interactive
experience and
promote
academic
success through
peer-to-peer
learning. Asa
result of this
experience,
students develop
apositive
attitude to
learning and
recognize life
experiences as
learning
opportunities.



Differentiate among the various
homeland security threats, to include
those that are manmade, technological,

and natural.
Discuss the strategic, operational, and GM160 - Emergency Response to
tactical threats presented by chemical, Terrorism

nuclear, and biological agents, to include
agent characteristics and delivery
systems.

Distinguish among and assess the
various homeland security approaches,
techniques, and processes, such as
analytics, indications, warnings, and
forecasting.

Explain the key administrative and
command and control elements of the
evolving homeland security relationships
among the intelligence community;
Department of Homeland Security;
interagency processes and ingtitutions;
federal, tate, and local intergovernmental
relations; and acomprehensive U.S.
homeland security strategy.



Student L ear ning Assessment Report
Homeland Security — Undergraduate L evel

Course L evel Assessment

Asaresult of the instructor
monitoring courses throughout the
progression of the year, the instructor
is reviewing textbooks that need to be
updated for three courses.

In response to student feedback, an
instructor for GM 465, Specia
Operations in Emergency Medica
Systems, (Elaine Keavney) has
expanded on the required readings for
discussion board postings.

In response to student feedback,
Elaine Keavney has modified
evaluation proceduresin al of her
courses to encompass graded
newsgroup discussions.

To ensure quality and the use of best
practices, the director of learning
outcomes assessment has reviewed
course objectives for Homeland
Security courses.

To better align the course material
with course objectives, an instructor
for R310, Homeland Defense (Larry
Forness) has added articles, case
studies, and op-eds as required
readings in the course.

Degree Program L evel Assessment

Faculty and department chairs are
required to fill out afaculty
evaluation worksheet to review the
content of their syllabi, use of
Educator tools, conduct within the
classroom, and use of best practicesin
the Homeland Security Studies
program.

Reporting Period: 2005

Use of Assessment | nformation for Continuous Improvement

Although no action has yet been taken, the instructor is reviewing three
new texts to replace existing textsin the following courses:

GM261 - Weapons of Mass Destruction Incident Command

GM262 - Federal Response to Weapons of Mass Destruction

GM263 - Regulatory Issuesin Weapons of Mass Destruction

In discussion board postings, students are now reguired to go outside of
the required readings and look at the resources for emergency
management in their own communities and workplaces. The instructor
states that the exercise has been quite successful as students seem to
like the readings and almost always find out good information. She
also notes that this new requirement is especially helpful to students
because many are new to their local communities and workplaces.

Students are now graded on their participation in weekly discussion
boards. Initially, shetried to require that students both post a message
and then respond to one other student. Given that she has some classes
with 1-3 students, she has dropped the response requirement for the
smaller courses.

Asaresult of thisreview, Homeland Security faculty members were
required to go through a web-based course objectives review process
(www.dlo-initiative.com). During this process, faculty members
reviewed their objectives (and revised if necessary) to ensure that
course objectives were: 1) measurable through performance or
demonstration, 2) realistic given the length of the course, 3) aligned
with evaluation procedures, and 4) include the use of verbsin Bloom's
Taxonomy that are appropriate to the level of instruction in the course.

In addition to the current textbook, he has selected twelve articles and
five cases to better align the course materials with the course objectives.
To promote critical thinking, he has also added twelve op-eds. These
editorias are the professor’s personal views on current issuesin
homeland defense.

Use of Assessment | nformation for Continuous Improvement

The department chair in Homeland Security reviews faculty evaluations
to ensure that the course and syllabus meet standards and expectations
that are established in the faculty handbook. If there are deficienciesin
the course, syllabus, or teaching practices, the department chair notifies
the faculty member for corrective action.



Review of Homeland Security
Program by Provost

All Homeland Security students are
required to take an end of program
survey before they graduate. Likert-
type scale and open-ended survey
questions inquire about: 1) instructor
performance, 2) course materias, 3)
technology, and the 4) usefulness,
currency, and relevancy of academic
programs.

Institutional Level Assessment

After a student graduates from the
Homeland Security program,
employers of students are sent a
survey that inquires on the: 1) extent
to which APUS students are meeting
the institutional objectives, and 2)
competencies that graduates brings to
the job that may be a direct reflection
of his’her educational experience with
the University System.

All Homeland Security Studies
students are required to take an end of
program survey before they graduate.
Likert-type scale and open-ended
survey questions inquire about the
extent to which APUS students are
meeting their institutional objectives
(i.e., they are asked to rate their
proficiency in the five institutional
outcomes of APUS - Academic Skill,
Communication, Critical Thinking,
Information Literacy, and Lifelong
Learning).

Syllabus redesign application exercises were created by the Director of
Faculty Development, and all Homeland Security instructors were

required to convert their old “ student course guide” into a new syllabus
template to ensure consistency among all courses and degree programs.

Data are shared regularly with student and academic servicesto inform
decisions at those levels. The following table demonstrates the
percentage of students that strongly agree — strongly disagreein each
category from 7/05- 12/31.

Use of Assessment | nformation for Continuous Improvement

The newly revised survey was placed into our new survey software
(Websurveyor), and data collection began in July of 2005. Datawill be
shared regularly with student and academic Servicesto inform
decisions at those levels.

Data are shared regularly with student and academic servicesto inform
decisions at those levels. In response to overall survey results, and in
an effort to promote lifelong learning skills for students, faculty were
required to complete an online workshop that encourages the use of
best practices in online teaching and learning, including increasing the
interactivity in the classroom. By implementing the best practices
learned in the workshop, faculty now provide students with more
interactive experiences that promote academic success with peer-to-
peer learning. This provides students with more opportunitiesto
develop a positive attitude towards learning and to recognize life
experiences as learning opportunities.



