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Program Profile

Number of faculty:
Number of students:

Master of Artsin Homeland Security

This degree focuses on an interdisciplinary set of topicsin the new graduate discipline of
homeland security. The degreeis designed to provide broad coverage of the major homeland
security threats, organization, and challenges through course study in homeland defense,
intelligence and homeland security, terrorism, consequence management, and interagency
government issues. It also provides a deep set of course offerings in specific concentration areas
that students may select based on their professional, personal, or research interests, to include
weapons of mass destruction, crisis management, narcotics as a homeland security issue,
international homeland security, general national security, terrorism, security management,
intelligence methods, transportation security, information security, emergency management, and
public health.

Master of Artsin Homeland Security L ear ning Outcomes

In addition to the institutional and general education level |earning objectives, the Master of Arts
in Homeland Security also seeks the following specific learning outcomes of its graduates. With
reference to each of the respective areas of homeland security, graduates in this degree program
will be ableto:

Develop agency/organi zation specific tools to eval uate specific domestic security
challenges for the 21st Century that face the United States and other industrialized
nations.

Design and modify plans and programs at federal, state, and/or local levelsto reflect
the evolving strategic policy issues associated with a statutory and presidential
direction for homeland security.

Recognize terrorist groups' proclivitiesin order to forecast the risks, types, and orders
of magnitude of terrorist threats most likely to confront the nation-state.

Predict the need to conduct and/or contract for research related to high probability
Chemical Biologica, Radiological, Nuclear or Energetic (CBRNE) events and their
consequences in any community of interest

Recognize the interdisciplinary nature of Homeland Security functions and be able to
assess and integrate functional aspects among the following intelligence collection,
disseminations and sharing planning — threat and vulnerability assessments - capability
and capacity evaluation - public policy issues - exercises and training, and program
evaluation

Develop policies procedures and protocol s to alow seamless agency integration from
prevention to incident response scenarios. Validate literal and procedural alignment/
compliance with the National Response Plan, National Information Management
System and, the Homeland Security Presidentia Directives (HSPDs).



Curricular Mapping

Institutional Student Learning
Outcomes

Academic Skill

Graduates of APUS will possess
academic skill related to their specific
discipline. The graduate will master the
generally accepted theories, concepts,
principles, and/or practices associated
with their discipline enabling them to
live and work productively in aglobal,
diverse, and technological society.

Communication

Graduates of APUS will be ableto
clearly communicate ideas in written
form.

Critical Thinking

Graduates of APUS will be ableto
analytically identify issues with the
ability to evaluate problems, formulate
solutions, and evaluate the
consequences. Graduates will be able to
express avariety of other viewpoints and
methods of inquiry.

Information Literacy

Graduates of APUS will be
technologically proficient in accessing
and using information. The graduate will
be able to gather information from a
variety of sources, useinformation in an
appropriate manner to address issues and
take action.

Lifelong Learning

Graduates of APUS will have the ability
toidentify, pursue and acquire specific
and new knowledge after the end of
formal schooling. They will be able to

Core Requirements

RC5** - Research Methods
DM576 - Consequence
Management: Terrorism
Preparation & Response

EM516 - Interagency Disaster
Management

IN547 - Intelligence and Homeland
Security

LC537 - Forecasting Terrorism
NS510 - Homeland Defense

Narrative
Comments

Courses provide
the student with
the research
skillsand the
opportunity to
demonstrate
theories,
concepts,
principles,
and/or practices
associated
within the
discipline.
Courses provide
student various
assignments that
enhance written
communication
skill sets.

Homeland
Security courses
require students
in discussion
board groupsto
state their
analyses and
defend them to
both their
classmates and
professor.

Course syllabi
and classroom
platform
introduces
studentsto
numerous
opportunitiesto
access
information
from web-based
research sites.
By providing
students with a
highly
interactive
classroom and



apply this knowledge in real world
settings.

Degree Program L earning Outcomes
For Homeland Security

Develop agency/organi zation specific
tools to evaluate specific domestic
security challenges for the 21st Century
that face the United States and other
industrialized nations.

Design and modify plans and programs
at federal, state, and/or locdl levelsto
reflect the evolving strategic policy
issues associated with a statutory and
presidential direction for homeland
security.

Recognize terrorist groups' proclivities
in order to forecast the risks, types, and
orders of magnitude of terrorist threats
most likely to confront the nation-state.

Predict the need to conduct and/or
contract for research related to high
probability Chemical Biological,
Radiological, Nuclear or Energetic
(CBRNE) events and their consequences
in any community of interest

Recognize the interdisciplinary nature of
Homeland Security functions and be able
to assess and integrate functional aspects
among the following intelligence
collection, disseminations and sharing
planning — threat and vulnerability
assessments - capability and capacity
evaluation - public policy issues -
exercises and training, and program
evaluation

Develop palicies procedures and
protocols to allow seamless agency

promoting
academic
success with
peer-to-peer
learning,
students will
develop a
positive attitude
to learning and
recognize life
experiences as
learning
opportunities.



integration from prevention to incident
response scenarios. Validate literal and
procedural alignment/compliance with
the National Response Plan, National
Information Management System and,
the Homeland Security Presidential
Directives (HSPDs).



Student L ear ning Assessment Report
Homeland Security — Graduate L evel

Course L evel Assessment

In response to student papers that are
below acceptable graduate level
writing standards, an instructor for
NS510, Homeland Defense (Larry
Forness), provides student resources
to assist in doing research and writing

apaper.

Students responded in their end of
course survey report that they would
like more feedback from the
instructor in LC537, Forecasting
Terrorism.

To ensure quality and the use of best
practices, the director of learning
outcomes assessment has reviewed
course objectives for graduate level
Homeland Security courses.

Degree Program Level Assessment

Faculty and department chairs are
required to fill out afaculty
evaluation worksheet to review the
content of their syllabi, use of
Educator tools, conduct within the
classroom, and use of best practicesin
the Homeland Security program.

Review of Homeland Security
Program by Provost

All Homeland Security students are
required to take an end of program
survey before they graduate. Likert-
type scale and open-ended survey
questions inquire about: 1) instructor
performance, 2) course materias, 3)

Reporting Period: 2005

Use of Assessment | nformation for Continuous Improvement

In response to papers that demonstrate poor writing skills, the instructor
now posts anonymous examples of both an "A" paper and an "F" paper
(including detailed explanations on why each paper received that
grade). Additionally, he posts a detailed document entitled "How to
Cut Your Course research Paper Timein Half" in the “Course
Materials’ section of the classroom. Thisisrequired reading for al
studentsin this course. The document establishes how to select the
research topic, how to actually do research, and how to write the paper.

The instructor, Lawrence Cline has responded to this student feedback
by stating that he will provide students with more detailed feedback on
his student’ s assignments. Thiswill be monitored by the department
chair and director of learning outcomes assessment to ensure that more
detailed feedback is being provided in the future. Additionaly, future
end of course survey reports will be reviewed to ensure student
comments are positive on this matter.

As aresult of thisreview, Homeland Security faculty members were
required to go through a web-based course objectives review process
(www.dlo-initiative.com). During this process, faculty members
reviewed their objectives (and revised if necessary) to ensure that
course objectives were: 1) measurable through performance or
demonstration, 2) realistic given the length of the course, 3) aligned
with evaluation procedures, and 4) include the use of verbsin Bloom's
Taxonomy that are appropriate to the level of instruction in the course.

Use of Assessment | nformation for Continuous Improvement

The department chair in Homeland Security reviews faculty evaluations
to ensure that the course and syllabus meet standards and expectations
that are established in the faculty handbook. If there are deficienciesin
the course, syllabus, or teaching practices, the department chair notifies
the faculty member for corrective action.

Syllabus redesign application exercises were created by the Director of
Faculty Development, and all Homeland Security instructors were

required to convert their old * student course guide” into a new syllabus
template to ensure consistency among all courses and degree programs.

Data are shared regularly with student and academic servicesto inform
decisions at those levels. The following table demonstrates the
percentage of students that strongly agree — strongly disagreein each
category from 7/05- 12/31.



technology, and the 4) usefulness,
currency, and relevancy of academic
programs.

I nstitutional L evel Assessment

After a student graduates from the
Homeland Security program,
employers of students are sent a
survey that inquires on the: 1) extent
to which APUS students are meeting
the institutional objectives, and 2)
competencies that graduates brings to
the job that may be a direct reflection
of his’her educational experience with
the University System.

All Homeland Security Studies
students are required to take an end of
program survey before they graduate.
Likert-type scale and open-ended
survey questions inquire about the
extent to which APUS students are
meeting their institutional objectives
(i.e, they are asked to rate their
proficiency in the five ingtitutional
outcomes of APUS - Academic Skill,
Communication, Critical Thinking,
Information Literacy, and Lifelong
Learning).

Use of Assessment | nformation for Continuous Improvement

The newly revised survey was placed into our new survey software
(Websurveyor), and data collection began in July of 2005. Datawill be
shared regularly with Student and Academic Servicesto inform
decisions at those levels.

Data are shared regularly with student and academic servicesto inform
decisions at those levels. In response to overall survey results, and in
an effort to promote lifelong learning skills for students, faculty were
required to complete an online workshop that encourages the use of
best practices in online teaching and learning, including increasing the
interactivity in the classroom. By implementing the best practices
learned in the workshop, faculty now provide students with more
interactive experiences that promote academic success with peer-to-
peer learning. This provides students with more opportunitiesto
develop a positive attitude towards learning and to recognize life
experiences as |learning opportunities.



